
City: Titusville State: Florida

Actions Who Is Responsible? Resources Needed Action Due Date Evidence of Progress
Homogeneously group math 
classes grades 4-8

Brian McKinney Test scores, report cards, teacher 
recommendations

8/1/2017 4th - 8th students are grouped 

Advanced groups with higher 
level maths

Brian McKinney Curriculum moved down a grade level 8/1/2017 Advanced students are completing math

Math teachers attend NCTM Brian McKinney Funds 10/19/2017 Attended and brought back ideas to take them a grade level 
higher

Elementary teachers attend 
Kagan Training

Brian McKinney & 
Wendy Wyckoff

Funds Fall 2018 Attended and brought back ideas to take them a grade level 
higher

School-wide professional 
development for Kagan 

 

Brian McKinney & 
Wendy Wyckoff

Funds 1/6/2020, 4/9/2021, 1/5/2022 Improved strategies for teaching all subjects including math

Actions Who Is Responsible? Resources Needed Action Due Date Evidence of Progress
Create a writing team Brian McKinney Meeting Space 5/19/2018 Meeting Notes

Writing team selects K-8 writing 
curriculum with Biblical 
integration

Working Together Samples/Research of Writing Curriculum- 
Writing by Design

8/1/2018 Meeting Notes

Professional development Brian McKinney Budget Money/Reservation 8/1/2020 Teachers attended implementing best practices for teaching 

Creation of assessment Tracy Minnear/Lisa 
Pitchford

Sample assessments 8/1/2021 Assessment created

Implementation and teaching Teachers Administration evaluation No due date Ongoing

Students will take writing 
assessment

Brian McKinney Assessement Test 5/1/2021 Students from grades 3-8 all took the writing assessment

Professional development Mary Pringles Budget Money/Reservation 8/4/2022 Teachers attended implementing best practices for teaching 
writing.

Actions Who Is Responsible? Resources Needed Action Due Date Evidence of Progress
Development of Media Academy 
and program 

Taylor Lowe Computers, desks, other equipment 2/15/2018 Completion of advanced computer lab

Begin a Windows laptop lab Taylor Lowe Computers, desks, other equipment 8/1/2018 Purchased equipment
Moving current computer 
teacher to full time

Brian McKinney Board approval 5/1/2018 Board approval/Contract signed

Offer computer classes full time Brian McKinney Schedule 8/1/2018 Schedule shows classes full time for K-5, elective based for 
Middle School

Get 2nd grade students -8th 
grade students to 1:1 technology

Taylor Lowe Fundraising/purchase 8/1/2019 Students grades 2-8 have a Surface Go laptop/tablet

Apply and become a Microsoft 
Showcase School

Taylor Lowe Application and steps 8/1/2019 One of only 39 schools in the country who were named a 
showcase school for technology. 

Creation or use of exisiting 
technology proficiency exam

Taylor Lowe/ Elaine 
Hedman

Assessment samples 8/1/2022 Online test created for students

2021 5th graders will pass 
technology assessment 

Taylor Lowe/Elaine 
Hedman

eSpark Certification Assessment 5/1/2023 Assessment selection and student testing

Actions Who Is Responsible? Resources Needed Action Due Date Evidence of Progress
Sand volleyball courts installed Brian McKinney & 

parent volunteers
Various tools Fall 2017 Completed

New picnic tables Brian McKinney Purchase Fall 2018 Completed

New athletic field Brian McKinney  Purchase Fall 2018 Completed

Painting of hallways/gym/doors 
in Recreation Building

Maintenance Painting equipment Summer 2019 Completed

Upgraded and expanded 
playground

Brian McKinney Purchase Spring 2022 In progress

Renovation of flooring and paint 
in Education building 
(downstairs)

Jenny McKinney Purchase Summer 2021 Completed

Renovation of flooring and paint 
in Education building upstairs)

Jenny McKinney Purchase Summer 2022 To be completed Summer 2022

Actions Who Is Responsible? Resources Needed Action Due Date Evidence of Progress
Student service during middle 
school Spiritual Emphasis Week

Brian McKinney                 
Michael Focht

Place to serve 10/1/2018 Student participation 

Formation of the middle school 
"Servant Leadership Council" 
(SLC) team 

Brian McKinney                 
Happy Kierstead   
Amy Mangiacapra

None 8/1/2018 Student participation 

Student led chapels Brian McKinney                 
Happy Kierstead   
Amy Mangiacapra

None 8/1/2019 SLC participation

Mission trip plan in Summer 
2022 or 2023

Brian McKinney                 
Happy Kierstead   
Amy Mangiacapra

Place to serve 5/1/2023 SLC team meetings

Formation of FCA club Brian McKinney                 
 i d   

FCA Local chapter director 8/1/2023 FCA team meetings

Area of Improvement #5  Spiritual

Goal: Students will work toward being bold servants for Christ Time Frame: August 2018 - May 2022

Communication to Constituents:  Brian McKinney addresses in Open House each year the progress of our SLC and spiritual emphasis week statistics

Expected Schoolwide Learning Outcome Result(s) Addressed: R - Responsibly serving each other and our community L - Lead in love as Christ Led A - Accept and value the uniqueness of others

Expected Schoolwide Learning Outcome Result(s) Addressed: R - Responsibly serving each other and our community

Name of School: Park Avenue Christian Academy

Expected Schoolwide Learning Outcome Result(s) Addressed:  E - Excel academically N - Navigate with Biblical Worldview
Area of Improvement #4 Facilities

Goal:  School building and grounds will be updated Time Frame: Summer 2018 - Summer 2022

Communication to Constituents:  Brian McKinney addresses in Open House each year of facility progress as well as throughout the year in newsletters

Expected Schoolwide Learning Outcome Result(s) Addressed:  E - Excel academically N - Navigate with Biblical Worldview

Area of Improvement #3  Technology

Goal: All students will demonstrate proficency in using technology Time Frame: January 2018 - May 2022

Communication to Constituents: Brian McKinney and Taylor Lowe will address in Parent Orientation and during Open House each year our technology advancements

Expected Schoolwide Learning Outcome Result(s) Addressed: E - Excells Academically

Area of Improvement #2  Curriculum

Goal: All students will demonstrate proficiency in writing. Time Frame: May 2018 -May 2022

Communication to Constituents: Brian McKinney will address in Open House February 2020 our new writing curriculum for implementing

Continuous School Improvement Plan  

Area of Improvement #1  Academics

Goal: Students will demonstrate proficiency by obtaining a passing score on the Algebra 1 EOC Time Frame: August 2017-May 2022

Communication to Constituents: Brian McKinney will announce in Open House each year how our students performed on the EOC
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